
DETAILED TEACHER INTENSIVE SCHEDULE

Connect & Thrive / Global Care Packs — Summer 2026

How the Week Actually Works for Trainee Teachers

THE ARCHITECTURE OF THE WEEK

Two Distinct Weeks

Week 1 — Concepts & Foundation Teachers experience the framework as learners. Introduction to
narrative and experiential paths. Personal immersion in the Three Domains.

Week 2 — Methodology & Programming Teachers learn to teach the framework to different age
groups. Deep dive into age-specific programming. Curriculum design and delivery methods.

THE THREE MAPS (Created Across the Week)

Map 1: Group Physical Map — The Experiential Environment

A large collaborative map created by the cohort, charting the physical environment where the intensive
takes place. Daily additions include tracking observations, sit spot findings, ecological features, sensory
landmarks, and group experiences. Uses natural materials, drawings, photographs, pressed plants, soil
samples, and sound recordings. Embodies the experiential learning path and becomes a tangible record
of collective discovery.

Map 2: Group Conceptual Map — The River System & Education Convergence

A collaborative conceptual map tracing the River System of Human Time and identifying convergence
points with participants’ own education systems. Daily building includes adding cultural streams, thresh-
olds of disconnection, regenerative practices, and cross-curriculum references from participants’ teaching
contexts.

Key elements: The Glacial Source (shared human capacities), Divergent Streams (expanding vs. regen-
erative), The Anthropocene Delta (present convergence), Education Islands (three learning domains),
and Convergence Points where River System concepts meet math curricula, science standards, literacy
frameworks, social studies, and arts education.

Makes the abstract narrative personally and professionally relevant. Shows how this framework integrates
with existing teaching requirements.

Map 3: Personal Journal Map — Individual Integration

Each participant’s personal reflective journal, created daily in their chosen form. Form options include
written reflections, sketches, poetry, audio recordings, video, mixed media, or digital storytelling. Content
includes personal insights, professional connections, questions, commitments, and creative responses to
each day’s learning.

Final Presentation: Shared with the group on the last evening in whatever form the participant chooses (5-
10 minutes each). Honors individual learning paths, creates accountability through sharing, and becomes
a lasting resource for post-intensive implementation.



THE DAILY RHYTHM (Applies to Both Weeks)

Morning: Experiential Grounding (3 hours)

6:30 — Optional Early Sit Spot Individual practice in assigned location. Building the “thick present”
— Serafina Appel’s concept of time, place, and mystery feeling connected.

7:30 — Community Breakfast Shared meal preparation and eating. Informal conversation, commu-
nity building.

8:30 — Morning Session: Experiential Learning

Day 1 (East): Body regulation, neurochemical grounding, sit spot establishment, sensory awakening Day
2 (South): Tracking introduction — reading signs, pattern recognition, sound mapping, bird language
basics Day 3 (West): Movement as learning — walking, navigation, mapping, embodied knowledge Day 4
(North): Inquiry and curiosity — questioning protocols, investigation methods, research as tracking Day
5 (Sky): Knowledge systems — Two-Eyed Seeing, Indigenous science, Western hypothetico-deductive
science, synthesis Day 6 (Earth): Cooperation and prosocial practice — group challenges, governance
simulations, communication frameworks Day 7 (Centre): Integration and continuity — multigenerational
perspective, elder/steward roles, commitment ceremonies

12:00 — Lunch & Rest

Afternoon: Methodology in Practice (3 hours)

13:30 — Teaching Methodologies Session

Week 1 Focus: Understanding the framework as a learner. Experiencing methods from student perspec-
tive.

Week 2 Focus: Learning to deliver methods to specific age groups.

WEEK 2 AGE-GROUP PROGRAMMING DEEP DIVES

Day 1 (East) — Early Childhood (ages 3-6) Sensory routines, nature play, attachment-based
learning, family involvement

Day 2 (South) — Primary (ages 6-10) Tracking basics, ecological literacy, cooperative games, jour-
naling introduction

Day 3 (West) — Middle Years (ages 10-14) Navigation challenges, systems thinking, group gover-
nance, identity exploration

Day 4 (North) — Secondary (ages 14-18) Research projects, Two-Eyed Seeing in academic subjects,
career/regenerative futures

Day 5 (Sky) — Young Adults / University Knowledge synthesis, community organizing, planetary
boundaries, action projects

Day 6 (Earth) — Adult / Community Education Prosocial systems, commons governance, inter-
generational learning, Elder mentorship



Day 7 (Centre) — Mixed Age / Whole School Integration across ages, school-wide implementation,
assessment frameworks, continuity planning

TEACHING METHODS COVERED (Week 2)

• Sit spot adaptation for different attention spans
• Tracking progression by developmental stage
• Storytelling and narrative methods by age
• Governance structures: classroom, school, community
• Assessment that honors experiential and narrative learning paths
• Parent/family engagement strategies
• Cross-curriculum integration: math through tracking, literacy through nature journaling, science

through ecological design, social studies through regenerative economics, arts through meaning-
making

16:30 — Discussion & Dialogue Group reflection on afternoon session. Connections to participants’
own teaching contexts. Problem-solving for specific challenges participants face.

Evening: Integration & Celebration (2.5 hours)

17:30 — Rest / Personal Time Journaling, walking, individual reflection. Optional: continuation of
Map work.

18:30 — Community Dinner Shared meal preparation and eating. Rotating cooking teams. Conver-
sation, storytelling, relationship building.

19:30 — Evening Activity

Day 1: Welcome circle, introductions, intention setting, cohort agreements Day 2: Story night — sharing
River System narratives from participants’ own cultural backgrounds Day 3: Fire circle — reflection
on movement and learning, song, silence Day 4: Star mapping / night navigation — connecting sky
knowledge to place Day 5: Guest speaker or Elder visit (where available) — sharing wisdom, Q&A Day 6:
Rehearsal for final presentations — peer feedback on Journal Maps Day 7: Final presentations of Journal
Maps — celebration, closing ceremony, commitments, ongoing community activation

21:00 — Quiet Time / Rest

THE SEVEN DIRECTIONS AS DAILY THEMES

Each day orients to one direction of the Convergent Regenerative Compass:

Day 1 — East Morning: Body regulation, sit spot, sensory awakening Week 2 Afternoon: Early
childhood programming (ages 3-6) Evening: Welcome circle, intentions

Day 2 — South Morning: Tracking, pattern recognition, sound mapping Week 2 Afternoon: Primary
programming (ages 6-10) Evening: Story night — cultural narratives



Day 3 — West Morning: Movement, navigation, embodied knowledge Week 2 Afternoon: Middle years
programming (ages 10-14) Evening: Fire circle reflection

Day 4 — North Morning: Inquiry, curiosity, investigation protocols Week 2 Afternoon: Secondary
programming (ages 14-18) Evening: Star mapping, night orientation

Day 5 — Sky Morning: Knowledge systems, Two-Eyed Seeing, synthesis Week 2 Afternoon: Young
adult / university programming Evening: Guest speaker / Elder visit

Day 6 — Earth Morning: Cooperation, prosocial practice, group challenges Week 2 Afternoon: Adult
/ community education programming Evening: Rehearsal for presentations

Day 7 — Centre Morning: Integration, continuity, multigenerational perspective Week 2 Afternoon:
Mixed age / whole school implementation Evening: Final Journal Map presentations, closing ceremony

THE TWO PATHS IN DAILY PRACTICE

Narrative Path (Analytical Intelligence)

• Morning input: The River System story for that day’s direction
• Map 2 work: Adding conceptual understanding to the group conceptual map
• Discussion: Connecting to education systems, curricula, standards
• Week 2 addition: How to teach the narrative to different age groups — simplification, metaphor,

direct engagement

Experiential Path (Practical & Creative Intelligence)

• Morning practice: Direct sensory, physical, relational engagement
• Map 1 work: Adding experiential findings to the group physical map
• Body learning: Movement, stillness, observation, creation
• Week 2 addition: How to facilitate experiential learning for different developmental stages — safety,

engagement, depth, reflection

Daily Integration: Both paths are explicitly connected at lunch discussions and evening reflections.
Participants practice holding both simultaneously — the story and the experience, the concept and the
practice.

WEEK 2 SPECIFIC STRUCTURE

The Shift from Learner to Teacher-Designer

Week 1: Participants experience everything as learners. They are students of the framework. The
question is: “What does this feel like, mean, reveal?”

Week 2: Participants step into teacher-designer role. The question becomes: “How do I bring this to my
students, at their age, in my context, within my constraints?”

Week 2 Daily Additions

Morning (same experiential structure as Week 1): Participants continue experiential practice,
now with “teacher eye” — observing HOW the facilitation works, not just experiencing WHAT is offered.



Reflection prompt: “What would I adapt for my 8-year-olds? My 16-year-olds? My mixed-age homeschool
group?”

Afternoon Methodology Sessions (new structure):

13:30 — Age-Group Deep Dive: Specific programming for that day’s age focus 14:30 — Curriculum
Design Lab: Participants draft a 2-week unit for their specific teaching context using the day’s methods
15:30 — Peer Teaching Practice: In pairs or small groups, participants teach a 15-minute mini-session
to each other using age-appropriate methods 16:00 — Feedback & Refinement: Structured peer feedback
using Prosocial ARC process (Awareness, Relationship, Culture)

Map 2 Addition in Week 2: Explicit cross-curriculum mapping. Participants add their subject-area
connections: “In my math class, tracking becomes data collection and pattern analysis. In my literacy
class, sit spot becomes descriptive writing and poetry.” Group builds a shared resource: Cross-Curriculum
Convergence Chart.

THE MAPS THROUGH THE WEEK

Monday Morning: Maps Begin

• Map 1: Blank canvas placed in communal space. Introduction: “This is our territory. We will chart
it together.”

• Map 2: River System template introduced. Key elements labeled. Participants add their first
convergence points.

• Map 3: Journals distributed. Personal format chosen. First entry: intentions for the week.

Daily Map Work (Tuesday-Saturday)

• Map 1: 30 min after lunch — adding morning experiential findings
• Map 2: 30 min before dinner — adding conceptual connections and curriculum links
• Map 3: Ongoing — personal journaling during rest periods, evenings, early morning

Sunday: Maps Complete

• Map 1: Final additions, group reflection on what the territory has taught
• Map 2: Final convergence points, group discussion on implementation strategies
• Map 3: Final presentations — each participant shares their Journal Map in their chosen form (5-10

min)

ACCOMMODATION & LOGISTICS

Setting

Simple, land-connected, shared accommodation. Close to or within the learning environment (forest,
coast, rural site). Intentionally modest to support the experiential path — participants live close to the
land, not separated from it.



Rooms

Shared (2-4 participants per room). Basic bedding, natural materials where possible. Shared bathroom
facilities. No WiFi in sleeping areas (available in designated space for essential communication).

Food

Locally sourced, seasonal, prepared together as community practice. Dietary accommodations available
(vegetarian, vegan, allergies, religious requirements — notify in advance).

• Breakfast: Simple, self-serve + hot preparation
• Lunch: Hearty, sustaining afternoon work
• Dinner: Communal cooking and eating, celebration of the day
• Snacks: Available throughout, natural foods

What to Bring

• Sturdy outdoor footwear (hiking boots + water-friendly shoes)
• Weather-appropriate clothing (layers, rain gear, sun protection)
• Journal and writing materials
• Reusable water bottle
• Personal medications and toiletries
• Musical instrument (optional, for evening celebrations)
• One object from your teaching context to share (optional)

What Not to Bring

• Work to grade, lesson plans to write — this week is for immersion
• Alcohol or recreational drugs — the work requires full presence
• Expectations of luxury — simplicity is part of the pedagogy



POST-INTENSIVE SUPPORT (Included in €30/month)

• Monthly 90-minute group video call (all cohorts combined)
• Resource library: lesson plans, activities, readings, videos
• Private online community forum
• Quarterly advanced modules (deeper dives into specific domains)
• Annual reunion gathering (location rotates)
• Access to next year’s intensive at alumni rate (€800)

This schedule honors the structure described in Connect and Thrive: the convergence of narrative and
experiential paths, the Seven Direction Compass as orientation tool, the Three Maps as integration
practice, and the Three Learning Domains as the organizing framework. Week 2 specifically addresses the
gap between experiencing the framework and teaching it to others — the essential bridge for educators.
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